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Project Name: Project Manager:
SUNY Cortland BIO110-111 Lab Aaron Fried
Website Project
Problem/Opportunity:

The Biology department at SUNY Cortland offers an introductory Biology course for
non-majors. The Course is designed to give students a sense of science literacy and
provide them with a general education background in the sciences. Under the current
educational system, Principles of Biology | (BIO110) is offered in the Fall semester while
Principles of Biology Il (BIO111) is offered in the Spring semester. Enrollment in the
course ranges from about 500 to about 700 students a semester. Lab sections are offered
in order to provide students a smaller learning setting (24 students or less). These lab
sections are taught by adjunct instructors. There exists an opportunity at this time to
create a permanent web resource that serves the needs and goals of both the students and
the faculty involved with the course. Although a current version of thisideais aready in
existence, there is a heed to implement a more thorough and lasting website based on
common educational goals and better message design.

Goal:
Complete a lasting and comprehersive website that meets the needs of students and
instructors in the BIO110 and BIO111 courses at SUNY Cortland.

Web-Based Instructional Support System Development Model

(WBLSS5 Development)

Front-End Analysis -
Complete data gathering
well before development
begins.

|Dewzlnp Evaluation Srrmegiesl
L B I l
WEBLS5 Team Creates Select and Design Develop and Implement
Objectives and Goals For: Tretructionel Mathods and L Prototype of Web -
BT | B e | o
Time Schedule l
: { _
| Refine - Content/ Instructional l4-! Conduct Formative Evaluation
: | Strategies/Delivery Methods/ |
Media Selection/Objectives ‘ Conduct Summative Evaluation
WBISSModel (Fried, 2003; Updated 2005)
Objectives:
1. Apply the attached instructional design model in order to redesign the BIO110
—111 Lab Website
A. Complete Front-End Analysis with ID team. (See attached FEA plan)
B. Design objectives and instructional strategies.
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C. Deveop instructional materials

D. Implement website
2. Conduct a Formative Evaluation plan that will be enacted starting after the
FEA.
3. Create a management plan and timeline for the completion of the project.

Current Design Team
- Aaron Fried, M.S,, Instructional Designer (AF)
- Alad Craddock, M.S., Biology Department Lab Coordinator (AC)
- Mary Beth Voltura, Ph.D., BIO110 Faculty Coordinator (MB)
- BrainRivest, Ph.D., BIO111 Faculty Coordinator (BR)
- Elliot Mason, Ph.D., Biology Department Chair (EM)

Estimated Timeline

Dates Task Per sonnel
25Jan — 18 Feb Front-End Analysis AF, AC, MB, BR
Sub Tasks
- Needs Assessment AF, AC, MB, BR
Learner Analysis AF, AC
Technology/Media Analysis AF
Stuational Analysis AF, AC
Objective Analysis AF, AC, MB, BR
Extant Data Analysis AF, AC
21 Feb—4 Mar 1. Create Objectives for Website AF, AC, MB, BREM
2. Develop Formative Evaluation Strategies AF
3. Select Instructional Strategies AF, AC, MB, BR
4. Design Instruction and Website AF
7 Mar —18 Apr 1. Develop instructional materials AF
2. Develop website AF
3. Evaluate and revise materias AF, AC, MB, BR
11 Mar — 13 May Conduct Formative Evaluationof Website AF, AC, MB, BR
Revise Website as necessary AF
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Current Websites:

BI0O110 — http://web.cortland.edu/frieda/110.html

BIO111 — http://web.cortland.edu/frieda/111.html
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