
 

Three Phase Rapid Prototyping Instructional Development Model (Fried, 2005) 

Phase 1 – Front-End 
Analysis 

Phase 3 – Project 
Deployment 

Phase 2 – Rapid Prototyping 

Project Management: Financial, Resource, & Time Planning , Quality Control, and Change Management
 

Management Planning         Quality Control     Change Management 

Component Analysis: 
A. Needs Assessment 
B. Learner Assessment 
C. Situational Analysis 
D. Organizational Analysis 
E. Content and Objective 
Analysis 
F. Technology/ Media 
Analysis 
G. Extant Data Analysis 
H. Financial Analysis 
I. Barrier Analysis  

Develop and Implement Evaluation Strategies 
(E in the Black Arrows = Evaluation) 

Design Process 
A. Select Instructional 
Strategies 
B. Define Assessments 
C. Sequence Content 
D. Define Delivery & 
Technology 

Define Learning Objectives

Development Process 
A. Build Functional 
Prototype 
B. Test Prototype 

F
r
e
e
z
e
 
P
r
o
t
o
t
y
p
e 

Final Deployment 
 
A. Implement Complete 
Product 
B. Pilot Testing 
C. Final Revisions 
D. Final Product Delivery 
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